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Abstract

This project aimed to create a Community of Practice to strengthen research and

advocacy tools and regional capacities in the field of healthy diets, non communicable

diseases prevention, health promotion and sustainable food systems, by fostering

collaboration and cooperation among correlated sectors, across Latin America and the

Caribbean (LAC region). This final report presents considerations about the activities

developed by all institutions included in the project, highlighting those related to the

construction of Colansa's governance and institutional development. Colansa was

launched in March 2021, and has organized 8 member meetings, online consultations

and open spaces for interactions among the members. Until July 2022, 20 organizations

and 169 individuals are members. The activities and strategies developed by all

partners played a key role in establishing common values and visions about what we

aspire to as food systems that promote health, contribute to the environment and social

justice in the region. By developing the capacity building sessions, it was possible to

strengthen research and advocacy tools and regional capacities to address the priority

action lines of the CoP. The elaboration of the conceptual framework on gender

perspective for projects contributed to embed gender analysis and promote women

empowerment as part of the regional research and advocacy agenda of the CoP. A

series of advocacy and communication activities were developed in order to improve a

regional strategy on front-of-package nutrition labeling, as a model of collaboration for

other priority action lines. Colansa shares the understanding that structural changes are

needed in food systems and that the LAC region has great potential to contribute

regarding public policy innovation. Colansa is becoming an active and knowledgeable

community, bringing relevant topics for discussion and subsequent propositions of

strategies, insights, experiences, synergistic opportunities and useful connections for

diverse, but related stakeholders.

Key-words: Community of practice, Latin America and the Caribbean, food system,

food environment.
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1. The research problem

The COVID-19 pandemic has shown, among other lessons, that

non-communicable diseases (NCDs) are the biggest risk factor associated with severe

COVID-19 and that our huge economic and social inequalities must be addressed to

ensure communities are more resilient to emergencies. If both factors were already one

of the biggest challenges in Latin America and the Caribbean (LAC), latest data set the

urgency of concrete actions to another level of priority. It became evident that the high

prevalence of NCDs in the region has exacerbated the impact of the pandemic and

hinders progress towards sustainable development. In this context, health promotion

policies, as well as the strengthening of resilient health systems, with universal

coverage and access, have become indispensable to guarantee social well-being

(WHO, 2020a).

It is known that NCDs, such as cardiovascular diseases, cancer and

diabetes, are the leading global cause of death and are responsible for just over 70% of

deaths worldwide. In the Americas, this rate can exceed 80%, as is the case of Chile,

Costa Rica, Barbados and Mexico (WHO, 2020b). Specifically on the food and nutrition

agenda, the region, in addition to having the highest rates of overweight and obesity

and other diet-related NCDs, also experienced serious setbacks in food insecurity and

hunger outcomes (FAO et al., 2021).

As widely reported, the latest edition of the State of Food and Nutrition

Security in the World, which analyzed data for 2020, brought an extremely worrying

scenario. Although national surveys already showed this trend before the pandemic,

numbers of food insecurity shocked the world with estimates of a dramatic increase in

hunger, that is, 811 million people were malnourished last year, which represents an

increase of more than 160 million people compared to 2019 (FAO, 2021). The news

was worse for the LAC, as we concentrated the sharpest increases in moderate or

severe food insecurity. That is, 11% of the 2.37 billion people who face moderate or

severe food insecurity are in this region, which represents 267 million people, that is

more than the entire population of Brazil. At the same time, one in four adults suffers

from obesity (FAO et al., 2021). Childhood overweight has been increasing over the last
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20 years and is above the world average: it affected 7.5% of children under five in 2020,

in the region (UNICEF, 2021).

In these conditions, countries are increasing and simultaneously dealing with

- on one hand - multiple forms of malnutrition and - on the other - with strained health

and food systems, in unprecedented ways. The increase in the so-called “multiple

burden of malnutrition”, the coexistence within families and communities of malnutrition

along with overweight and obesity, in the context of the pandemic, has brought sensitive

issues to the fore. For instance, situations of economic crisis should raise concerns

around greater access to ultra-processed food products (UPP), rich in energy, fats,

sugars and sodium, strongly driven by industry-led marketing. Negative impacts on the

accessibility of healthy and adequate diets in most countries increase the likelihood of

micronutrient deficiencies and, together with decreased physical activity, are

exacerbating overweight and obesity, as well as NCDs (The Lancet, 2021). These are

certainly consequences that will last well beyond the duration of the pandemic. And,

again, the most vulnerable populations such as women, children, and rural families are

among the most exposed.

Regarding modifiable behavioral risk factors shared by NCDs, such as

tobacco use, unhealthy diet, lack of physical activity, and harmful use of alcohol, dietary

risks (e.g. low intake of vegetables, fruits, nuts, seeds and whole grains and high

sodium intake) are one of the main risk factors for premature death and disability in the

region, according to the Global Burden of Disease report (IHME, HDN, The World Bank,

2013). Likewise, recent reports show that the change in lifestyles and the dietary

transition with total intake of vegetables, fruits, fish, whole grains, nuts and seeds below

the reference dietary intake in Latin America is the main risk factor for premature death

and disability in the region.

Understanding the factors and dynamics of changes in food patterns, the

transition and standardization of food cultures, the increase in consumption of UPP, the

processes that led to current food systems is essential, given the evidence linking these

changes to adverse health outcomes and the need to improve responses. These

challenges have led to the initial idea of developing a regional platform with the aim of

establishing and sustaining a community of practice (CoP), a network for collaborative

learning and the exchange of quality information between different individuals, groups
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and organizations involved in research and/or advocacy, such as policymakers,

academic researchers and activists, and whose interests and goals are similar or

complementary in the field of healthy food systems.

In this direction, during this first year, the Community of Practice Latin

America and Caribbean Nutrition and Health (Comunidad de Práctica Latinoamérica y

Caribe Nutrición y Salud - Colansa) paved the way for the creation of a qualified space

for research, advocacy and policy activities to produce and contribute to public health

policies on the food systems agenda. The assemblage of expert members and

organizations from different sectors, make up a set of unique knowledge and skills

fundamental to the construction of bridges between key stakeholders in public health

and NCD prevention. Throughout the project, unexpected challenges had to be

overcome due to the advent of the pandemic, on the other hand, it further confirmed the

relevance of the theme and shed light on the urgency of more robust measures that can

transform healthy and sustainable food systems.

6

idec 
lnstituto Brasileiro de 
Defesa do Consumidor 



2. Objectives

a. General objective
To establish a regional CoP aiming to develop and consolidate the field of food systems

for NCD prevention and to influence intersectoral practices and policies in LAC, by

establishing collaborative relationships between key players active in research and

advocacy on healthy food systems.

b. Specific objectives
1. To enhance regional collaboration and develop strategic directions in food systems

research and advocacy through the establishment of inter-country and multi-actor hubs

based on a common conceptual framework and the analysis of the state of research

and policy.

2. To strengthen research and advocacy tools and regional capacities to address the

priority action lines of the CoP.

3. To embed gender analysis and promote women empowerment as part of the regional

research and advocacy agenda of the CoP.

4. To provide support to raise public awareness and influence policies on food systems

for NCD prevention by strengthening research to policy links and developing a regional

communication plan for the CoP.

5. To develop and implement a regional strategy on front-of-package nutrition labeling

(FoPNL), as a model of collaboration for other priority action lines.
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3. Methodology

Throughout the implementation of this project, most efforts focused on

establishing Colansa as a space for learning and exchanging experiences, inspired by

the CoP concept, as “a group of people who share a concern, set of problems, or a

passion about a topic, and who deepen their knowledge and expertise in this area by

interacting on an ongoing basis” (Wenger et al., 2008). Thus, a large part of the

activities focused on consolidating the necessary bases for Colansa’s formation, in

order to move from the conceptualization phase to its implementation. Further, to set its

foundations, another major point of attention was to capture knowledge from the

practical experience of professionals, across silos and boundaries, involved with

research and/or advocacy, such as policy makers, academic researchers and civil

society representatives, and whose interests and goals are similar or complementary in

the field of healthy food systems, to learn from each other, develop new solutions to

problems, find synergies between organizations and coordinate efforts.

As proposed in the narrative proposal of this project, the identified space of great

potential for Colansa's functioning would be at the intersection between research

activities (such as the International Network for Food and Obesity/Non-communicable

Diseases (NCDs) Research, Monitoring and Action Support (INFORMAS) and COPLAS

- Cohortes Poblacionales Latinoamericanas para el Estudio de Enfermedades

Crónicas), advocacy actions (such as the Healthy Latin America Coalition (Coalición

Latinoamérica Saludable - CLAS)) and policies for the production of public policies for

health (such as Realiza from the Pan American Health Organization - PAHO).

Figure 1. Intersection of activities.

With regards to the levels of participation, CoP are formed in the committing

stage by a small, core group of practitioners who share a common passion and need for
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a particular domain. As shown in the figure below, members may have multiple levels of

participation and are able to move freely across the levels as needs and interests

evolve.

Figure 2. Levels of participation.

Core team – The core team forms the heart of the CoP that will organize, charter,

market, nurture, and operate it.

Active – These members work closely with the core team to help shape the

definition and direction of the CoP. This includes defining the CoP’s shared vision,

purpose, roles, strategies for interaction, marketing, and communications.

Occasional – These members participate when specific topics of interest are

addressed or when they have something to contribute to the group. They are often the

largest group in the CoP.

Peripheral – These members feel a connection to the CoP but engage on a

limited basis. These could be newcomers or those who have a more casual interest in

CoP’s activities.

Transactional – These members are the least connected to the CoP and may

connect only to access its resources or to provide a specific service (for example,

website support).

In order to establish and cultivate a legitimate space for knowledge exchange,

providing the necessary support and domain, the activities developed, as detailed in the

following sections, were always based on a dialogic construction, respecting different
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views and perspectives, engaging in a process of collective learning. With the same

concern, this methodology guided all meetings of the Steering Committee, as well as

the meetings with members, webinars and training sessions. Likewise, the construction

of technical documents, consultations, manifests, as detailed below, was also based on

respect for different context and approaches, having, however, the values established

by Colansa and the protection of public health as a common basis. Indeed, these are

assumptions for Colansa to grow as a living and vibrant space that can actively

contribute to the transformation of food systems and its results in the health of the

populations and the climate.

The methods and steps of each specific objective and strategy of the project are
briefly described below.

SPECIFIC OBJECTIVE 1
1st strategy: To build in a participatory manner the conceptual and political
framework that guides the community of practice, from the elaboration of a
document that ensures the incorporation of the perspectives of gender, equity,
culture and vulnerable populations with a focus on strengthening a responsive
and transformative agenda and providing the guidelines for embedding these
perspectives in our priority action lines.

This strategy was led by the Institute of Clinical and Health Effectiveness

(Instituto de Efectividad Clínica y Sanitaria - IECS) and was supported by other

organizations. In order to build Colansa´s political and conceptual framework document,

IECS established a working group that was responsible for defining the steps and

schedules of activities for the development of Colansa's Political and conceptual

Framework and Colansa's Manifesto. These documents laid the foundations and

reference concepts for the development of the CoP. Care was taken to ensure a

participatory and representative process of members (and even potential members,

before Colansa was officially launched), including, among others, researchers,

advocates and communication experts. Furthermore, the proposal was built after a

literature review, gathering relevant information and latest evidence on the subject. At

this stage, potential CoP members were consulted and invited to contribute to the first

draft. Fundamental perspectives were established as milestones, among others, the
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human right to adequate and healthy food, gender equity and social justice in food

systems.

2nd strategy: To organize the governance structure of the community of
practice, including relationships with researchers, advocates and policy makers,
and promote regional mechanisms of collaboration and communication.

With the same intention of setting the ground and providing guidelines for

Colansa's activities, Idec was the main responsible for drafting a first proposal of

Colansa’s governance document. Initial members were aware that the sharing of

common objectives was a necessary stage although not sufficient for the CoP to

establish itself as a reference. For the constitution and development of an actual CoP, it

was essential to share common values, principles and rules for mutual respect and for

the construction of relationships based on trust.

The preliminary governance document was prepared at the time of Colansa´s

launch, in March 2021, and went through revision moments as the CoP took shape and

established its space for action. The preparation of the document was led by Idec with

full support of the Steering Committee members, also constituted by the Institute of

Nutrition and Food Technology (Instituto de Nutrición y Tecnología de Alimentos - INTA)

- Chile, IECS - Argentina, the National Institute of Public Health (Instituto Nacional de

Salud Pública - INSP) - Mexico, CLAS and the Inter-American Heart Foundation (IAHF).

After that, it was kept open for consultation and comments of all members. Colansa's

governance document, published on the website in Spanish and widely publicized,

aggregates its mission, values and principles, as well as important information on the

roles and responsibilities of the Steering Committee and its members.

In addition to preparing the governance document, Idec was also responsible for

calling up and organizing the regular meetings (usually once a month) of the Steering

Committee, in which organizational but also strategic matters were discussed, such as

the dates and agendas of the members' meetings, the organization of thematic

seminars, participation in external meetings, etc. Along with this, Idec took the

responsibility of organizing the membership process, the database of members and the

internal communication mechanisms among the members including an email listserv

and periodic closed meetings for Colansa's members.
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At the beginning of 2022, Idec promoted, with the support of an external

consultant, strategic planning meetings with the Steering Committee to discuss and

prepare the period schedule for Colansa, defining meetings of the members, topics of

interest and the working plan with the respective responsible for each activity. All these

actions were fundamental pillars to put into practice and improve Colansa’s governance

structure. More details about these steps are found in the next section.

3rd strategy: To define the functioning of potential reference centers (hubs) that
will be formed from the priority lines in order to coordinate and facilitate the work
of regional research and advocacy teams, promote exchange visits and
south-south cooperation.

The proposal of the specialized hubs is to develop work focused on certain topics

that have been indicated as relevant to the promotion of healthy, sustainable, equitable

and inclusive food systems, gathering together accumulated knowledge and evidence

from different perspectives such as research, advocacy, communication and training. In

addition, the proposal is to take advantage of the breadth of countries' representation

among Colansa’s members to build a broad regional view around the topic, based on

discussions, studies and research on national and local practices.

With this perspective, INTA has coordinated this strategy and constituted a first

hub on FoPNL. This group addresses one of the most pressing and interesting topics

regarding regulatory measures within nutrition and healthy diets’ policies. LAC stands

out for having multiple experiences at different levels of implementation, which makes

the exchange of knowledge more relevant within the policy improvement process.

Reflecting Colansa’s practices, the FoPNL hub also established, in a participatory

manner, the main objectives of the group, vision, mission, operating rules and

governance.

4th strategy: To define priority action lines to address the gaps and needs
identified as part of the core food systems themes and select those priority action
lines where the community of practice will build regional capacities.

This strategy aimed at building the strategic directions of the CoP, allowing the

initial group to find out the priority lines of action and the gaps identified in the
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interaction between researchers, advocates, policymakers and others. In addition to a

broad consultative process, with the participation of all members, this strategy led by

CLAS also has as an important source of reference, the current resolutions, documents,

plans and strategies, approved at the multilateral and regional levels, such as, both

documents resulting from the II Conference International Nutrition (ICN2) (FAO, WHO,

2014ab), United Nations (UN) global targets for the prevention and control of NCDs

(WHO, 2013), the PAHO Plan of Action for the Prevention of Obesity in Children and

Adolescents (PAHO, 2015), HLPE document on food systems (HLPE, 2017), among

others.

CLAS used several strategies to interchange with different key actors to identify

gaps in information and scientific evidence in order to set priority action lines and to

build a plan of capacities development. Activities ranged from the identification of key

local authorities that may be allies on promoting healthy food systems, to sending out

communications introducing Colansa, disseminating materials with the scientific

evidence gathered on effective policies and developing - jointly with other civil society

organizations - a “Regional Agenda 2022-2030: Toward post-pandemic recovery and

resilience in Latin America to prevent and control ENTs” that included the collaboration

with Colansa in topics of food systems.

All these activities resulted in documents, training opportunities and materials to

support improved interaction between advocates and academics, so that research and

evidence can best inform public policy in the LAC region.

SPECIFIC OBJECTIVE 2
1st strategy: To strengthen the community of researchers to improve research
skills and promote researchers leadership and collaboration in knowledge
transfer interacting with advocates, policy makers and the community.

One of Colansa's great potential is undoubtedly to make research a crucial input

in the process of improving and innovating food, nutrition and health policies. This

potential can provide new opportunities in the region to strengthen bridges between

different types of professionals working in various sectors in order to contribute to the

transformation of food systems. This strategy was developed by INTA, which conducted

activities and proposed techniques, both traditional and innovative, with the aim of
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building capacities and facilitating the leadership of researchers as well as the

application of scientific research on the ground.

2nd strategy: To strengthen the community of advocates to improve skills in food
systems advocacy and collaboration in knowledge transfer with researchers.

This strategy, carried out by CLAS, focused on building capacity for advocates.

As in other practice areas, competencies for effective advocacy include a combination

of scientific and technical skills. Thus, developing communication-based skills is critical.

Colansa believes that it can contribute with sustained advocacy training, carried out by

a qualified workforce, that can set up an important strategy to achieve political will and

boost policies that improve food environments and people's health.

In these activities, CLAS developed training contents in a collaborative way with

other partners, such as FIC Argentina, and in constant dialogue with other members of

the Steering Committee. This was possible thanks to the CLAS high capacity of

articulation and its dialogue with key stakeholders, enabling the identification of

demands and gaps that must be filled for a more efficient performance of organizations

in the region. Indeed, these activities generated a series of outcomes and outputs that

are detailed below.

SPECIFIC OBJECTIVE 3
Strategy: To identify and develop models for integrating a gender equity
approach into research and advocacy efforts.

Since the project's inception, there was a particular concern to ensure a gender

perspective in Colansa's research and advocacy activities. IECS carried out extensive

research on existing models for integrating a gender equity approach, in addition to

consultations with key partners until the proposal of the first draft of the “Conceptual

Framework on Gender for Colansa”. This document of collective construction sets out

Colansa's position on the gender approach in the projects carried out or sponsored by

the CoP. The first version is dynamic and will be reviewed and updated periodically,

once Colansa intends to be sensitive to social transformations and respectful of regional

particularities.
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SPECIFIC OBJECTIVE 4
1st strategy: To develop a communication plan for the community of practice,
including identity, name and forms of interaction.

Idec was responsible to carry out this strategy and to develop a communication

plan for Colansa, including, visual identity, name and forms of interaction. For this

purpose, together with Idec's communication team and in close dialogue with the

members of the Steering Committee, Colansa´s main media channels were developed,

such as its website, Twitter profile and a YouTube profile.

Since the beginning of Colansa's conception, there was a conviction that

communication should be a central strategy to enhance activities and achieve greater

reach and impact. For this reason, several discussions were held among Idec’s team

and Colansa’s Steering Committee to get to know and understand the potential

audience of the different communication actions and which were the respective tools

that could be used for this. As such, there is a constant evaluation of the different

contents to be transmitted and the choice of the target audience, and when the

communication action must be oriented exclusively to the members and/or opened to

the general public. These are important challenges in order to strengthen Colansa's

image and reputation. Issues related to communication become even more key in a

scenario where there is a huge amount of biased information and intense competition

for the audience.

In this context, focusing on a certain group of professionals, such as opinion

makers or public managers and the qualification of information are strategies to be

continuously improved. Thus, over the months, as detailed in the next section,

Colansa's communication and dissemination actions intensified, expanding its visibility,

the number of associates and the scope of its activities.

2nd strategy: To identify how best to raise public awareness of the issues that
concern the community of practice among the public, the media and
decision-makers in the region, to begin installing the issues on the public agenda
as a necessary step to policy change.

This strategy, led by CLAS, was primarily focused on exploring the best ways to

raise public awareness of issues of concern to the CoP. Reflect on the different target
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audiences, such as consumers, the media in general and decision makers, so that the

issues are prioritized on the political agenda.

Thus, activities focused on communications experts were conducted in order to

understand the specificities and processes in different national contexts and the best

ways of increasing public awareness more broadly in our region. CLAS has gathered

communication experts from 14 countries of the region and conducted interviews, online

surveys and meetings to learn perceptions, opinions and suggestions from these

professionals who work daily to install topics in the public agenda and carry out

campaigns to advance public policies.

Furthermore, CLAS has also explored tools of Social Listening, including a few

services such as Talkwalker, Bradwatch, and Meltwater. In particular, it was used a tool

offered by the Mexican company StreamicsLab, which made it possible to “listen” to

Twitter in 5 Central American countries (Costa Rica, El Salvador, Guatemala, Honduras,

and Panama), during a month from May 10 to June 9, 2022.

Such a set of activities allowed to evaluate the level of public awareness among

selected regional stakeholders regarding healthier and sustainable food consumption

patterns; define COLANSA communication priorities; and pilot one or more mechanisms

to promote increased public awareness in LAC. As in the previous items, information on

outcomes and outputs is detailed in the next section.

SPECIFIC OBJECTIVE 5
1st strategy: To conform the front-of-package labeling knowledge hub following
the structure discussed on the Specific Objective 1.

INTA was responsible for starting the organization and formation of the FoPNL

hub. In this first stage, it was necessary to think about a first proposal for a work plan

and to define the main activities. LAC has stood out for having innovative experiences in

the FoPNL agenda, allowing for a rich exchange of experiences, evidence and

reflections on all phases of the implementation of this policy. Idec is part of the FoPNL

hub.

2nd strategy: To develop an action plan for front-of-package labeling as a model
for other community actions in the region.
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Following the development of the work plan, CLAS supported the implementation

of the hub in order to support research and advocacy activities. FoPNL is already in

place in several countries in the region, while others are at different stages of the

discussion and implementation process. This makes it necessary to promote and

strengthen all actions that contribute to the implementation of this process due to its

relevance and contribution as a regulatory framework that favors the development of

healthy, sustainable, equitable and inclusive food systems.

A first mapping of activities in the region and an assessment of methodologies

was carried out with a view to contribute to advancing regional policy actions on the

area of FoPNL that have a solid research base. After that, CLAS convened a team of

researchers and advocates to discuss ways to provide short, clear and appropriate

information to decision makers about front-of-pack warning labels to drive policy

change. In that first stage, they focused on a Policy Brief, based on the most frequently

asked questions by politicians and authorities about these policies. This document uses

information from PAHO and other sources, as well as the experiences of the region, to

answer these questions in a short and direct way.

3rd strategy: To develop information and materials for informing researchers and
advocates about up-to-date results regarding front-of-package labeling.

Consolidating evidence and facilitating access to validated and scientifically

based information for researchers and experts in the region in the field of FoPNL was

the main focus of this strategy led by INTA. The development of materials supported the

participation of representatives from different countries and sectors in the hub, including

participation in relevant regional discussions on the topic, such as conferences,

seminars and technical meetings. The FoPNL hub experience has the potential to be

replicated with other topics of interest to the CoP, proving that it is feasible to establish

inter-country and multi-stakeholder knowledge hubs to work together with advocates on

critical issues towards the transformation of food systems in the region.

In addition to the documents on FOPL, the IAHF has created a dynamic and

interactive web-based library of documents to support and enhance Colansa´s activities

and serve as a reference both within, and outside of, the project. The library would

focus on front of package labelling (FOPL) documents primarily from Latin America and
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Caribbean (LAC) countries and also copies of the main FOPL legislation to serve as an

example for others who are in the process of advancing their own policies. With the

support of a consultant, IAHF has identified and reviewed all documents, after that

multiple keywords (tags) were created for each document that can be used in the

document search function. Also, a small summary covering the content for the reader,

was generated for each document (in both English and Spanish as well).

The library is hosted on IAHF’s servers and contains a link to the COLANSA

website. The library currently contains 80+ documents about FOPL. A total of 137

subfolders with information were analyzed, with more than 1200 original files reviewed

(some included photos). The documents of any kind that were relevant for the library

were identified, classified, and uploaded. The library therefore currently includes more

than 80 documents (26 advocacy documents, 16 laws and other policy documents, and

39 others). Additional articles will be added as they become available or when members

of COLANSA may refer them to us.

4. Project activities, outputs and outcomes

The project activities were carried out based on a constant dialogue between all

the organizations that are part of the Steering Committee, also considering the different

vocations and institutional contexts in which the six organizations are inserted. The

complementarity of visions, perspectives and experiences contributed greatly to the

respective activities, although led individually, all strategies were shared and discussed

collectively.

Also, all over regular meetings with all Steering Committee members, the

schedule of the main activities was constantly evaluated, working methodologies, topics

of interest, possibilities for joint activities were discussed, always focusing on the

creation and consolidation of a space for knowledge exchange and innovation towards

healthy and sustainable food systems in LAC. The main activities, outputs and

outcomes are described below.

Governance process
The main outputs provided by the activities planned for the 1st strategy of

Objective 1 are the Conceptual and Political Framework (Appendix 1), as well as the
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Manifesto of Colansa (Appendix 2), both documents available on Colansa’s website.

They focus on the fundamental concepts around which the community is being built, in

addition to the mission, values and lines of action. Furthermore, all professionals and

organizations interested in being part of Colansa must express their agreement with the

content of both documents, with a particular attention to declaring the absence of any

type of conflict of interest (CoI). The Political and Conceptual Framework was

developed by IECS, with the support of the other organizations of the Steering

Committee, including Idec, and the Manifesto was developed by Idec, with the support

of the other organizations.

Regarding the 2nd strategy, the main output is the Governance Document

(Appendix 3), which contains guidelines for the organization and activities of the

Steering Committee and Colansa members at national and regional level. Before

Colansa's official launch in March 2021, the draft version of this document was

presented for the potential members of the CoP in order to receive feedback and

suggestions for its improvement in an online form (Appendix 4). This consultation

allowed the Steering Committee to build a governance document that could reflect the

ideas and perspectives of this first group of actors (19 contributions from 12 countries).

After Colansa`s official launch in April 2021, all members had the opportunity to

contribute to the Governance Document, since it is a “living” document and has the

objective to become a reference, meaning that it can be improved over time and that

contains key information on the functioning of the CoP. In addition to Colansa’s mission,

vision and principles, it is also possible to find: operating rules of the Steering

Committee, how members are admitted, the definition of priority topics, among others.

Another fundamental activities for the operationalization of Colansa and for its

good governance are the coordination (i.e. calls of meetings, suggestion of agenda,

holding of minutes) of the monthly meetings of the Steering Committee in which all

members update on the progress of the their project’s activities, and discuss the

organization of members' meetings and other activities.

To facilitate the internal communication within Colansa’s members, Idec created

a listserv (miembroscolansa@googlegroups.com) where information regarding events,

calls, news and questions are shared.
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Membership
An important step for the governance consolidation was the creation of the

membership process. Idec developed an online form for organizations and for

individuals, that needs to be filled with the personal information, the agreement with the

Political and Conceptual Framework and a declaration of no CoI (Appendices 5 and 6).

After receiving the registrations, Idec's team was responsible for analyzing and

approving or rejecting each membership. Once approved, the members receive a

welcome message and are included in Colansa's listserv. In case of any questions

about the declaration of CoI of a specific organization or individual, the application

details are presented and discussed with the Steering Committee.

As of July 30, 2022, Colansa had 170 members, including 166 individuals and 24

organizations, from 18 countries in the region, demonstrating great interest in its

activities.

Institutional development
In addition to organizing and convening regular meetings to members, giving

consistency and assiduity to the CoP’s evolution, Idec also considered it crucial to carry

out some institutional development activities, such as the preparation of two other

outputs: the Annual Report 2021 and the strategic planning for 2022-2023. Therefore,

specific meetings were held to elaborate Colansa´s annual report (Appendices 7 and 8)

that organizes the main results and achievements of the 1st year of Colansa. This

document was launched during the regional event “Food systems: discussing advances

and paths for Latin America” (English, Spanish and Portuguese) organized by Idec on

March 25, which had a session to celebrate Colansa`s 1st year with all the members and

other guests.

Subsequently, a strategic planning process for 2022 and 2023 was organized

among the Steering Committee (Appendix 9). This meeting and the development of this

document involved the participation of an external consultant who guided the members

of the Steering Committee regarding the methodology and the discussions. The result of

this work was also presented to all members of Colansa at the first meeting of the year,

in April, 2022 (Appendix 10). On this occasion, in addition to being able to contribute

with suggestions and recommendations, the members also expressed which activities
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they could participate in by joining efforts. All documents and records are public in order

to guarantee transparency and integrity, thus contributing to the construction of

Colansa's credibility.

Regional and international recognition
Colansa´s inclusion in discussions at regional and global levels emerged over

these months as a reflection of the visibility of its activities and public positions. In the

period 2021-2022, there were some important events and occurrences that involved the

topics which Colansa is concerned with. This was the case, for example, of the United

Nations Food Systems Summit (UNFSS), held in September, 2021, and the unfolding

developments and consequences of the COVID-19 pandemic. This context brought

some demands that instigated the positioning of Colansa, in the same way, there were

invitations for Colansa to take part in events bringing reflections on topics within the

LAC context. Idec has often acted as a facilitator for Colansa's participation in these

spaces, supporting the participation of other members or representing Colansa. Main

events and their respective outputs are briefly mentioned below.

In relation to presenting and introducing the Colansa to decision makers in order

to highlight the ongoing discussions related to the transformation of current food

systems, CLAS Identified and recorded emails, and were possible Twitter handles, for

Ministers of Health and Ministers of Finance of the LA region using the Salesforce

platform. Updated list of authorities that are allies of promoting healthy food systems

and initiated a list of Codex Alimentarius connections. With the same purpose, CLAS

sent formal letters to all Ministries of Health introducing Colansa as the organization

working towards promoting healthy, sustainable, equitable and inclusive food systems

and disclosed Colansa’s Manifesto.

Colansa's Manifesto for the Food Systems Summit

Holding the UNFSS in 2021 was one of the great expectations around the

agenda of healthy and sustainable food systems. However, since the beginning, its

conception and organization provoked a strong reaction from civil society organizations,

academics and activists (including strong criticisms from the UN Rapporteur on the

Right to Adequate and Healthy Food). Idec actively took part in the parallel activities,
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especially the ones organized by the Civil Society and Indigenous Peoples’ Mechanism

(CSM) for relations with the UN Committee on World Food Security (CFS).

Precisely, the absence of voices and involvement of civil society organizations, in

addition to outrageous issues of CoI, were the subject of debates among Colansa

members. In July 2021, Idec and Colansa promoted the webinar ¿Qué Sistemas

Alimentarios queremos para América Latina? to debate among members to discuss

what food systems we want for Latin America, with the participation of experts from

Brazil, Chile, Mexico, Uruguay. In addition to a rich space for reflection, exchanges of

experiences of successful public policies in the region and the construction of

proposals, the collaborative "Manifesto on the urgency of healthy and sustainable food

systems" (Appendix 11) was also launched with 16 fundamental topics for the transition

of food production and consumption models. This document represents an important

output, as it was the result of the mobilization of the members before the UNFSS and it

summarizes Colansa's perspective on human rights, in the conviction that food systems

must contribute to social justice, to the promotion of health, in addition to sustainability.

environment and the mitigation of climate change.

Capacity building on advocacy with the Latin American Society of Nutrition (Sociedad

Latinoamericana de Nutrición - SLAN) 2021

Within the Latin American Nutrition Leadership (Liderazgo Latinoamericano de

Nutrición - LILANUT)’s Programme, a training cycle for leaders whose objective is to

provide an opportunity for young professionals who work in the areas of nutrition and

food in LAC to strengthen their skills in communication and advocacy practices, the

ability to form networks and skills to work as a team, Colansa was responsible for

co-organizing the 1st LILANUT Virtual Workshop: Advocacy, Research and Leadership

in Nutrition, Food for Latin America and the Caribbean (Appendix 12), in October 2021.

It is undoubtedly a qualified space, with high visibility and opportunity to highlight the

importance of research in nutrition for changes in food and nutrition policies in LAC.

Also an opportunity to create links with new members and keep Colansa close to young

professionals. One of the main outputs of this activity was the training of approximately

30 professionals in the area of nutrition and healthy diets, with a maximum age of 35,

who already have or are pursuing their doctorate, and work in food programs, dietary
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guidelines, prevention and treatment programs of obesity and nutrition surveys in

various countries. This event provided great projection and visibility to Colansa's

activities and experts, as it is among the most renowned formations in LAC (Appendix

13).

Session at the 2021 SLAN Congress

Together with the Steering Committee, Idec organized a session at the SLAN 2021 to

present Colansa for the participants of the congress, take stock of the activities carried

out by Colansa in 2021 and plan the next steps for 2022. The moderator was Ana Paula

Bortoletto and the speakers were Eugenia Ramos, Camila Corvalán, Vilma Irazola,

Beatriz Champagne and Lizbeth Tolentino-Mayo. Each of the speakers presented one

area of work or strategy developed by Colansa. The session was called “Encuentro

anual de la Comunidad de Práctica Latinoamérica y Caribe Nutrición y Salud” and took

place on  November 1st, 2021.

Presentation at the Meeting of the Sustainable Consumption and Diets Platform

organized by the World Wildlife Fund (WWF)

Colansa was invited to participate at the Sustainable Consumption and Diets

(SC&D) Platform meeting dedicated to discuss LAC challenges on healthy and

sustainable diets, in June 2022. The SC&D Platform brings together key stakeholders

working on food systems transformation to build a coalition that maximizes collective

impact. Its objective is to break down silos and connect the biodiversity, climate and

health sectors, and other key issues, with the Sustainable Development Goals (SDG)

and other commitments as referencial agendas. The focus of discussions is to act on

food, and specifically on consumption and diets, reflecting more on tangible action on

the ground by highlighting ongoing projects in different countries of our region. This was

also an important opportunity to give visibility to Colansa´s activities, since the meeting

had key stakeholders from several countries. The presentations reflected the rich

experience of the region, in particular, in terms of innovations within regulatory policies

(Appendix 14).

INFORMAS e-symposium - June 2022
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Colansa was invited to co-host the E-symposium for Latin America and the

Caribbean of the International Network for Food and Obesity/Non-communicable

Diseases Research, Monitoring and Action Support (INFORMAS). The INFORMAS

network has demonstrated that there is strong and growing engagement with measuring

food environments and turning the evidence to action across the regions.

The event was part of a INFORMAS eSymposium series that is being organized

also in Europe, Africa, supported by IDRC. The event was held on June 28 and 29. The

sessions included updates on INFORMAS modules with regional methodological

discussions, abstract presentations of regional food environments research, and

workshops on issues of regional importance. In addition to highlighting emerging

findings on food environments in each region, this eSymposium series aimed to create

new opportunities for collaboration that promote access to healthy and sustainable food

for all.

All researchers (academic or civil society) in the LAC region were invited to

submit an abstract for presentation to the Food Environment Research eSymposium,

particularly those featuring emerging findings on food environments: What results can

be relayed to policymakers now to inform urgent action on food systems? Presentations

could fall under one (or more) of the following streams: Public sector policies, Private

sector, Food labeling, Food composition, Food promotion, Food provision (settings),

Food retail, Food prices, Food trade and investment and Population diets. More

information about the event is provided at

https://informas-esymposium-latin-america-and-the-caribb.heysummit.com/.

Webinar with PAHO on CoI

Another topic of crucial importance to Colansa is the issue of CoI, therefore, in

partnership with the Idec and PAHO, in June it held the webinar “Prevention of conflicts

of interest in food and nutrition policies in Latin America and the Caribbean”.

The objective was to discuss the ways in which industries interfere in public

health policies and the CoI that make it difficult to advance effective measures to

promote healthy and adequate food against obesity in the region. The meeting was

attended by members of Colansa, public managers, health professionals, students,

researchers and civil society, and counted on reflections from representatives of CLAS,
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the Healthy Caribbean Coalition (HCC), the Brazilian Nutrition Association (Associação

Brasileira de Nutrição - Asbran), INSP and FIAN International. The event explored ways

of managing and preventing CoI in different areas, thus encouraging reflection on the

possibilities of advancing new mechanisms that protect the interests of public health

and prevent the intervention of private ones.

Application for the Third Cycle of the WHO NCD Lab

To further consolidate the CoP as an important stakeholder in the field of NCDs

and food systems policies, Colansa applied for the Third WHO NCD Lab Cycle, a

dedicated platform crowdsourcing innovation for NCD prevention and control. The three

main thematic areas of the NCD Lab in this cycle were: discovering how focusing on

women and girls, NCDs and the next generation, and meaningful Involvement of people

living with NCDs and mental health conditions is crucial to tackling NCDs.

Idec coordinated the submission of Colansa's proposal (Appendix 15), presenting

the initiative relating it to the thematic areas of the next generation and the gender

approach, two topics discussed by Colansa during this period.

A Regional Agenda 2022-2030: Toward post-pandemic recuperation and resilience in

Latin America to prevent and control ENTs.

This document, led by CLAS with the collaboration of key stakeholders and

references in the non-communicable chronic diseases (NCDs) agenda who took part in

interviews, surveys and focus groups, brings a set of proposals with the aim of

supporting Covid-19 pandemic recovery process and contributing to strength LAC

region resilience. It contains a specific chapter on priorities for the prevention and

control of NCDs that addresses all risk factors, including malnutrition. The collaboration

of Colansa members was crucial for the construction of the document, which will serve

as a basis for the CoP's activities in the coming years and in the face of the post-Covid

19 scenario.

It is important to state that, over the months in which Colansa has been formally

constituted, the CoP has been gradually taking shape and assuming a prominent role in

the region. All conditions, in terms of institutional structure, have been elaborated,

25

idec 
lnstituto Brasileiro de 
Defesa do Consumidor 

https://www.knowledge-action-portal.com/en/news_and_events/news/6517
https://drive.google.com/file/d/1Acw7i7l39mhhNITvle7MpIwBPoq8fDeo/view?usp=sharing


allowing the concept idea to become in fact a real space for exchange, construction and

innovation. Not only the regular adhesion of new members and the lively dynamic of

participation and exchange of experiences and knowledge in the CoP have

demonstrated the potential of this space for the region. There are synergies among its

members in terms of themes and challenges, even if the differences in the context of

each professional and their respective country of origin are kept. The exchange proved

to be constructive and extremely positive for the members and in collective terms for

Colansa’s consolidation. LAC region faces serious challenges and setbacks in terms of

food security and access to healthy diets. Current patterns of production and

consumption are undermining reliable access to affordable healthy food, and unless

more robust measures are taken, the impact will be felt for generations to come. So, it is

fundamental to have a space, free of CoI, that promotes reflections around the

structural causes behind current dysfunctional food systems and the possible strategies

to reverse this situation.

Communication strategies
Main communication strategies planned were directed to raise public awareness

and to influence policies based on scientific evidence and applied research on healthy

and sustainable food systems and, specifically, on NCD prevention. Idec was

responsible for developing a communication plan for the CoP, including identity, name

and forms of interaction. CLAS developed a series of activities to assess the level of

public awareness among selected regional stakeholders regarding healthier and

sustainable food consumption patterns; support the definition of COLANSA

communication priorities; and pilot one or more mechanisms to promote increased

public awareness in LAC. As a priority audience, a group of communicators from

several countries in the region was selected, who, through various research tools, were

able to contribute with their vision on the subject.

Since the beginning of the activities, efforts were directed to developing

Colansa’s logo, website, Twitter account (Appendices 16-18), YouTube channel and the

main communication and dissemination tools with the care that symbolically made

sense to the countries of the region and recalled food and feeding as part of local

culture and traditions. As members expressed their intention to join Colansa, they filled
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out a membership form and, as soon as issues related to CoI were confirmed, were

inserted into the listserv message group. This is the main communication tool with

Colansa members, also mostly coordinated by Idec, by which information about

meetings, open events, other events and information on topics related to the CoP is

shared.

Following the development of the above tools, Idec has led the development of a

bimonthly newsletter. This bulletin, also addressed to all members, seeks to deepen

information about the events and studies produced by members, as well as information,

news and trends related to healthy diets, sustainability, health and public policy actions

to improve food systems in LAC. Currently, seven newsletters (Appendices 19-32) have

been published, counting with the collaboration of members and the Idec

communication team to set up each edition.

In addition to creating and coordinating Colansa's internal and external

communication channels, Idec played a proactive role in defining and suggesting

agendas, proposing topics to be addressed in closed meetings or seminars open to all,

as well as stimulating and preparing content related to the activities of Colansa. This

was particularly the case of the hub on FoPNL, where a specific section was created in

the website, featuring the dissemination of its activities, documents that organize its

governance and its structure, the entry of new members and the results of its activities.

Below, the main events and seminars held by Colansa in the last period, as well

as their main outputs in terms of topics covered and outreach are described.

Events and webinars
1) 21st July 2021 - “What food systems do we want for Latin America?”

Colansa members met to discuss what food systems they want for Latin

America. It was a space for reflection, for exchanging experiences of successful public

policies in the region and for building proposals. Specialists from civil society

organizations from Brazil, Chile, Mexico, Uruguay, among others, participated in the

event, which was open to the public and broadcasted via Feeding Policies' YouTube

channel and Twitter @Colansa_LAC (484 views).
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2) 29th September 2021 - “Healthy food environments for childhood obesity
prevention in Latin America”
The members of Colansa met to discuss the need and ways to create healthy

food environments that contribute to the prevention of childhood obesity in the Latin

American region. The event was attended by Janine Coutinho, coordinator of the

Healthy and Sustainable Food Program at Idec, Carolina Batis, researcher at the

National Institute of Public Health in Mexico, Melissa Jensen, postdoctoral fellow at the

Center Rudd for Food Policy & Obesity at the University of Connecticut, and Eric

Crosbie, assistant professor at the School of Public Health of the University of Nevada.

The event was open to the public and was broadcasted via Feeding Policies' YouTube

(291  views).

3) 29th March 2022 - “Food systems: debating advances and paths for Latin
America”
This online seminar was organized by Idec and Colansa with support from IDRC

and the Wellcome Trust. The event was attended by representatives of civil

society,governments, academia and governmental organizations. The main results of

new research on food systems carried out in Brazil, Argentina and Chile were

presented, with proposals for pathways to build healthier and more sustainable models

of food production, distribution and consumption in the Latin American region. The

webinar agenda was also dedicated to the celebration of Colansa’s 1st year anniversary.

The coalition of partners from LAC shared achievements from 2021 and examples of

the importance of strengthening networks of partners and actors to promote a food

systems transition. The event was open to the public and was broadcasted via Feeding

Policies' YouTube (189 views).

4) 23rd June 2022 - “Preventing conflicts of interest in food and nutrition
policies in Latin America and the Caribbean”
Colansa, Idec and PAHO promoted a debate on the forms of industry

interference and CoI that make it difficult to advance effective measures to promote

healthy and adequate nutrition in order to prevent and control obesity in LAC. Members

of Colansa, public managers, health professionals, students, researchers and civil
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society joined the event. The panel was composed of representatives of Colansa, Idec,

PAHO, CLAS, HCC, Asbran and INSP. The event was posted on Colansa’s YouTube

(116  views).

5) 26th May 2022 - Capacity building on advocacy for Colansa's member
On behalf of Colansa, the training "From research to action: tools to influence

public health policies" was organized by CLAS and FIC Argentina with support from

Idec, where political advocacy, research and communication strategies aimed at

promoting public health policies were addressed.

A dissemination strategy for the launching of the course was developed. This

strategy was planned between FIC, COLANSA and CLAS. The following materials were

developed: Application form; first flyer; second flyer (workshop); agenda; Certificate;

satisfaction survey. The visual identity of materials was developed for this course in

agreement with all the organizations involved. The program which was agreed with the

Steering Committee, included 2 videos to be viewed prior to a two-day virtual workshop.

The content of the videos is described below:

Video 1: The role of academia as a political actor. Should academia be a political

actor? Discussions and controversies around the subject. The need for evidence-based

policy and the implications of “advocacy science”. Different scientists who were

committed to advocacy: Marion Nestlé and Andrés Carrasco.

How to link research results with an advocacy strategy? Different approaches:

implementation research-policy oriented research-evaluative

research-epidemiological/medical research. Differences and similarities.

How to “use” research results in the advocacy process? Different factors that

facilitate the use of research findings in the advocacy process: a. Interaction among

researchers and decision makers during the design, development and dissemination of

research; b. Dissemination of results considering different audiences; c. Availability of

data for different audiences; d. Knowledge about the political context. How to overcome

the main obstacles for linking research and advocacy. The need for identifying windows

of opportunities. The news for networking with other types of knowledge and

organizations.
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The meaning of advocacy. ¿Advocacy for who? Steps for advocacy: 1. Define

our objective, what do we want to change in reality; 2. How to carry out a legislative

mapping and what is it for; 3: How to identify the spaces to carry out advocacy; and 4.

How to identify partners.

“Strategic window of opportunity”: What are they? How can we identify them?

What can we do in such circumstances? Case to study: Health Food Promotion Law in

Argentina.

How can academia work with civil society for policy advocacy? The case of the

Tax Reform in Argentina (2017).

Video 2: Main characteristics of communication for advocacy in public health

policies

Communication strategy: what are our goals? how to generate communication

messages? how to segment the public and choose the appropriate communication

channels?

Use of scientific evidence and correct sources in our communications

campaigns: newsworthy content and adaptations to the characteristics of each channel

Political context: when it is convenient to launch a communication action?

The case of the frontal labeling campaign in Argentina

The workshop, attended by 51 participants, included three modules. (1) to

discuss the videos and the main challenges of research focus on the promotion of

public policies; (2) to discuss regional experiences from INSP Mexico (Lizbeth Tolentino

Mayo), El Poder del Consumidor-México (Liliana Bahena) and IDEC-USP-COLANSA

(Ana Paula Bortoletto); and (3) a practical activity about the communication of research

results for non-academic audiences. The program of the workshop (in Spanish) can be

found here: and the video of the workshop is available here: Code: Taller01@

6) 28th and 29th June 2022 - INFORMAS e-symposium
The e-symposium was held at an online platform, and had the participation of

around 120 individuals. The first keynote speaker was Fabio Gomes, advisor on

nutrition and physical activity at PAHO/WHO, who spoke about regional progress and

priorities for LAC food environments research. The second keynote speaker was
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Jessica Fanzo, professor at John Hpkins, who spoke about Food Systems Dashboard

and Countdown Report: opportunities for integration of INFORMAS indicators. This

keynote is already available at Informas youtube channel:

https://www.youtube.com/watch?v=eJ3IeZhMVNc

The event had simultaneous translation in 3 languages, English, Spanish and

Portuguese in most of the sessions, which allowed the participants to express and

present in their own languages. Besides the keynote speakers, the agenda also

included: on the 1st day, simultaneous sessions about Module Updates and Technical

Discussion Sessions, followed by Abstract Sessions; on the 2nd day, abstracts

sessions and working group sessions about Approaches to integrating Gender and

Equity perspectives with Vilma Irazola (IECS, Argentina) and Dashboards and data

visualization with  Gary Sacks (Deakin, Australia).

7) May 2022. Survey with Communication Professionals
CLAS has developed a survey addressed to communication experts from all over

the region. This survey was intended to learn perceptions, opinions and suggestions

from these professionals who work daily to install topics in the public agenda and carry

out campaigns to advance public policies. The survey received 26 responses from 13

countries. Main findings: it was discussed about the typical target of communications:

an urban woman or man, age 18 to 45, interested in health and nutrition, academics

and other communicators. Nutrition related campaigns related to Front of Package

Warning Labels, elimination of trans fats, and taxes on sugar-sweetened beverages.

Survey participants reported the media and journalists with whom they worked most

frequently.

In a subsequent meeting on May 24 2022, communications specialists discussed

the results of the surveys and responded to questions about communication priorities

for COLANSA, main audiences, key channels of communication, and identified topics.

They suggested creating closer links with journalists that are frequently provided

information and training events by the food and beverage industry. Detailed results

here.

Finally, CLAS has explored tools of Social Listening, using services such as

Talkwalker, Bradwatch, and Meltwater and a tool offered by the Mexican company,
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called StreamicsLab. In this way, it was possible to “listen” to Twitter in 5 Central

American countries (Costa Rica, El Salvador, Guatemala, Honduras, and Panama),

during a month from May 10 to June 9, 2022. Keywords related to Frontal of Package

Warning Labels were provided. With these data it was possible to assess the volume of

communications around the provided keywords, themes discussed such as nutrition,

diet, food basket, cravings, etc. It was also possible to identify clusters or “communities”

around particular topics See detailed results for each country here.

32

idec 
lnstituto Brasileiro de 
Defesa do Consumidor 

Themes 

Heahh (29%): Content related to papulatiOll's hea Ith issues 
such as ch_ron_ica) diseases like hypertension and diabetes 
play a leading role in people's heallh . 

Diet (21%): Use,, sharing information on how to properly 
incorporate various products and dishes for better nutrition 

Basic foods{19%): Information related to the economic 
situation, as well as tke increa:se in the price of barsic foods 
and the impact an the d [et that diis situation produces.. 

Cravings (19%): Content where users e><press some type of 
cravingJ mainly sw,e.et things. 

Agriculture (5%): Mentions regarding agrirulrural production 
and food security. 

Ukra ine (5%): Follow-up of lhe world economy derived fro.,. 
this confl ict, where countries are affected by the rise of 
various products. 

Malnutrition (2%): Concerns about people in food poverty, 
mainly chi ldIE-n and o lder adults, and how this impact their 
hea Ith (nutrition) 

~ ~ U 'I, . 

~~ / _,,, :--.. 
Malrutrrh:m ( / /~.,.... 

I , / 
l / ( ,.,,../ 
/t/1,,-·~_,,, 
i I " , r . 

I I ' J 

/ l 1 / / / 2°f' 
/1/\i'( IG,% . 

um,ne 1 I \ \ 'l! ¾ 

'~~~ 

https://drive.google.com/file/d/1e93Ft0wMCOaQ8qG6REQYk0edpY5Tzndf/view?usp=sharing


Another team was organized to consider communications tools to improve

communication for advocacy. Although the initial idea was to organize a Blog on

healthy and sustainable food systems, the working group convened for this purpose,

converged on the concept of exploring Communications for Advocacy. In the LAC

region, communication about healthy and sustainable food systems is fragmented and

not sustainable on a regular basis, neither is it frequent enough. This team proposed to

convene communication experts from civil society and partner organizations and

promote improved communication connecting local, national, and regional levels to

support advancing policy change. Therefore, the idea is to plan and organize a regional

communication space that creates synergies, empowers local advocates, and

articulates the efforts of various groups.

A team of researchers and advocates, convened by CLAS, met and discussed

means to provide short, clear, appropriate information to decision makers about Front of

Package Warning Labels to promote policy change. They zeroed in on a policy brief

(Appendix 33), which is based on the questions most often posed by politicians and

authorities regarding these policies and counted with the contribution of several

members from Argentina, Brazil, Chile, Mexico and Uruguay. This document uses
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information from PAHO and other sources as well as the experiences in the region to

respond to these questions in a short, direct manner.

We also developed a fact sheet on corporate political activities during FoPNL

regulatory processes in LAC and counter-arguments for advocates of the region that will

be translated into Spanish to be shared with Colansa’s members (Appendix 34). Finally,

we developed a summary of the Brazilian nutrition regulation on package foods, with

details about the nutrition facts panel, the FoPNL, the claims and the implementation

deadlines. The document will be translated into Spanish to be shared with Colansa’s

members (Appendix 35).

Inspired and based on the construction and functioning of the hub on FoPNL,

Idec is planning to develop a hub on industry interference, which is a transversal subject

for food systems and was identified as a priority to be discussed by Colansa’s

members. The kick off of the hub was the event “Preventing conflicts of interest in food

and nutrition policies in Latin America and the Caribbean” with PAHO in June 2022. The

idea is to identify one or two partner organizations to be in charge of the hub and start

its development in the second semester of 2022.

In addition to activities to explore and understand the perception and knowledge

of key audiences, another action of great value is the development and organization of

information and materials for supporting researchers and advocates about up-to-date

results regarding front-of-package labeling. In this direction, IAHF has created a

dynamic and interactive web-based library of documents. The library includes original,

internal Information as well as links to other libraries or databases. IAHF included many

documents from its own collection and added more by COLANSA members and by

searching and adding the main FOPL legislation and policy documents available. As

members of COLANSA and the FOPL hub produce new documents on the topic, they

will receive an abstract, be classified and added to the library.

With regards to main outcomes, it is possible to highlight that, over the last

months, Colansa has made significant progress in terms of external and key

stakeholder recognition. By developing integrated communication and capacity building

activities, it was possible to provide increased collaboration among civil society

organizations to increase the synergy between communications at national and regional

level; improved process of translation of studies, reports, and other sources into
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narratives that the public, the media, and authorities can understand and act upon; and

greater use of social media, articulated with traditional media for greater impact.

The interest and participation in internal meetings, in open seminars, the

constant increase in the number of qualified members and invitations to participate in

external technical meetings, at regional and global levels, prove that Colansa has found

a space where it can contribute and promote innovative processes. A large part of the

efforts during this period were focused on the creation and setting bases, governance

structure, internal processes, communication channels and visual identity, and, in fact, it

is perceived that Colansa, as a community of learning and qualified knowledge, has

been progressively recognized as an important stakeholder in the region, allowing it to

tackle other challenges and expand its operation.
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5. Overall assessment and recommendations

During the period of this project, it was possible to develop, organize, launch and

enhance Colansa, after four years of initial discussions about the importance of a CoP

for LAC. Once it was created, Colansa provided connections and exchanges among the

countries of the region, which improved technical and political discussions, and helped

to advance in approvals, implementations and monitoring of different and effective food

and nutrition regulations.

The support of facilitators for the members’ meetings and the annual strategic

planning for 2022-2023 was essential to guarantee that the format and the methodology

for group conversations were the best to improve and qualify the participation of the

members. Some improvements regarding governance and communications are still

needed among the Steering Committee members. For example, the exchange about

the progress of the activities of each organization can be better organized, which was

done after some Steering Committee meetings.

Colansa’s longer-term vision is to play a leading role in the region, creating a

space for discussion and debate in a democratic environment for the exchange of ideas

and solutions to improve the region’s food systems, ensuring discussions are informed

by evidence that is free of conflicts of interest. Our goal is to provide new forms of

engagement and networking and to reinforce international cooperation to promote

healthier food systems and the prevention of NCDs. Colansa aims to contribute to

innovation and development of bonds between the countries of the LAC region,

facilitating greater transparency of the tools and knowledge produced in the region to

solve problems with multidisciplinary approaches.

In order to achieve these long-term goals, we envision some challenges for the

near future, including: Colansa has some challenges ahead: to improve the participation

of Caribbean countries, which will need the full incorporation of English in Colansa’s

communications such as website, newsletters, emails, meetings and events; to amplify

the participation of members of themes related to food and nutrition, such as climate

change, economy etc.; to advance in important issues such as conflicts of interest and

industry interference, gender perspective, commercial determinants of health; to

organize and develop new thematic hubs, include the hub on industry interference; and

36

idec 
lnstituto Brasileiro de 
Defesa do Consumidor 



to have the first round of exchange of representative organizations on the Steering

Committee.

Regarding the sustainability of Colansa, there is currently an important

opportunity under discussion with Bloomberg Philanthropies to support our work, which

included an expansion of Colansa`s strategies and the constitution of Colansa as a

legal entity. This opportunity will guarantee at least a two-year support for Colansa and

is currently being discussed and built among the Steering Committee members.
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